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Saint Isidore School 

Our Strategic Plan: 2013-2016 

Introduction and History 

With the canonical founding of Saint Isidore Parish on March 5, 1920, the ministry of Catholic 

education has been a priority from the beginning, as the thirty-six students and two teachers of 

St. Isidore prepared for their first Mass on Easter Sunday in 1921. The school remained 

relatively small until the 1950s as the farmlands of the area became the new homeland for 

thousands of new residents born from the suburban population boom.   

In 1964, Saint Isidore School opened a new four room school building with one hundred and 

twelve students and three teachers.  By 1980 the parish had experienced significant growth to 

1,600 parish families.  In order to continue to meet the growing needs of the parish, the Parish 

Ministry Center was built in 1990 to accommodate the desire for more space from all the 

ministry groups, religious education classes, on-site retreats, and large scale events.  The 

Ministry Center has been an important resource for the continued growth and advancement of the 

mission of Catholic education at Saint Isidore School. 

As Saint Isidore School looks ahead to the celebration of its centennial or 100
th

 Anniversary, it 

does so with a tremendous sense of gratitude to God and all who brought our school to life 

through the work and vision of the first two teachers and thirty-six students.  While the course of 

study and techniques may have changed somewhat over the years, our foundation and 

commitment to the value of Catholic education remains solidly in place.   Today we thank God 

for the continued commitment from the hundreds of families who entrust their children to us 

every day as we prepare our children for a life of faith and to become our future leaders.       

Our Strategic Plan for the Future 

Recognizing the importance of establishing a clear path to the future, throughout 2012 a broad-

based committee of parents, faculty, staff and parishioners reflected upon the past and shared 

their common wisdom and insight in envisioning programs, plans and priorities for the next three 

years that are designed to strengthen the already strong and highly successful Saint Isidore 

School.  In response to a call for each school in the Diocese of Joliet to develop a Strategic Plan, 

the Principal coordinated a group of school and parish volunteers.  They performed their work 

through six committees over the period of approximately six months.  The process was 

facilitated by Catholic school consulting firm Partners in Mission.  The results of the process, 

plan and priorities are contained in the following pages. 

 

It is important to note that the plans, programs and priorities outlined here are based upon the 

best information and insights available at the time and are certainly subject to ongoing review, 

assessment and adjustment as circumstances such as enrollment, a rich curriculum rooted in 
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Gospel values, available resources or other such issues may dictate over the course of this plan. 

In other words, the Strategic Plan should be viewed as a living, dynamic document designed to 

guide or provide a path that may, on occasion, need to be cleared of bumps along the way to 

assure the most positive outcomes possible for the students being served through our Mission. 

 

Our Mission and Purpose 

Quite simply we believe the following statement, taken from our current Mission Statement 

clearly conveys our identity and purpose as the Saint Isidore School Community. Our mission 

statement drives our purpose, our work, our plans and our commitment to the children and 

families of our school. 

Teaching the Heart of the Matter…. 

Going forward, we see our actions directed by these six simple, easy to recall, yet deeply 

meaningful words.  "Teaching the Heart of the Matter" reflects the core of our culture - who we 

are and what we do.  Families choose us first for academics yet receive so much more in the 

form of the welcoming and caring faculty, staff and parish community that helps shape our 

children in their values, understanding and practice of their young, growing Catholic faith. 

I. Vision and Purpose – Our Catholic Identity   

 

As a faith-filled and faithful Catholic Community at Saint Isidore School we share a vision and  

purpose that calls each of us to commit ourselves everyday to: 

 

 Provide formation in the Catholic faith to help shape the lives and values of our students 

and faculty while learning together in an excellent educational environment among 

students of diverse backgrounds. 

 

 Create a way of life rooted in Christ and the Gospel teachings. 

 

 Identify and help develop each child’s God-given gifts through the Gospel message, 

through service to others, through a sense of community and through worship. 

 

 Integrate Catholic doctrine, prayer, sacraments, and moral decision-making with 

academic achievement, physical and emotional health.  

 

 Foster strong parent partnerships in support of student progress in personal growth and 

learning. 

 

 Prepare students for success in further education, productive careers, loving families and 

a life eternal with God.    
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After all, it is through realizing our vision and purpose that we best emulate and bring to life our 

mission “Teaching the Heart of the Matter…”  In doing so, the Saint Isidore Parish and regional 

community recognizes and respects who we are as a Catholic Community.   

 

II. Teaching and Learning 

 

Teaching and Learning at Saint Isidore School is at the heart of the school’s commitment to 

Academic Excellence.  The committee focused on this area recognized that while most parents, 

faculty and staff consider Saint Isidore to offer an excellent teaching and learning experience, 

there are areas for improvement or strengthening that need to be addressed within the strategic 

plan.  The focus for improvement in the area of Teaching and Learning over the next three years 

are as follows: 

 

A. Technology:   Clearly one of the most challenging areas for schools of all types and 

levels in today’s rapidly changing technology environment as well as the ongoing 

challenge of knowing the most effective applications and assessments for teaching and 

learning through technology, Saint Isidore recognizes the following concerns that need to 

be addressed and planned for: 

 

 Step one in developing a comprehensive technology plan is to conduct an assessment of 

the current technology infrastructure.  This will assure that: 

 

o A network that consistently works correctly regardless of number of users or 

applications being called upon to serve teachers and students 

 

o A secure environment that can support all current devices and the ever increasing 

diversity of devices that are being incorporated into the school including the 

potential of a school-wide tablet learning environment. 

 

 Continue to provide smart or white board technology in every classroom, lab and library. 

 

 Develop program of “hands-on” technology training for faculty – both in terms of the 

technology itself and how best to utilize the technology in the delivery of content and 

engagement with student learning. 

 

 Commit to and work toward tablet computers in the primary grades and a one to one 

laptop program in grades 7 and 8. 

 

 Differentiate lesson plans to incorporate all learning styles through the use of technology 

 

 Develop life-long learning habits and becoming good digital citizens through emerging 

technologies. 
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 Utilize technology to expand student horizons via programs such as “skype” to reach out 

and engage in the lessons of the global community. 

 

 Assure a proper balance of technology based-learning as simply a tool in the arsenal of 

education and that real learning still requires critical thinking and related skills. 

 

 Explore how technology is used at the high school and college levels to assure our 

students are prepared to adapt to learning styles and expectations beyond Saint Isidore.  

 

 Provide ongoing technology education for parents to assure they understand the purpose 

and practical applications of technology-based learning as partners in learning with their 

children and teachers.     

 

B. Curriculum and Related Issues:  While Saint Isidore School consistently reviews 

curriculum and related issues to assure the highest level of achievement possible among 

students at all grade levels, the planning committee noted the following as issues that 

need to be addressed and strategies developed to assure continual improvement: 

 

 Professionally respond to the demands of the new Common Core Standards through: 

o Updated textbooks and learning materials to reflect the new standards 

o A person dedicated to curriculum development to assure subject matter is taught 

according to the new Common Core Standards 

o A Reading Specialist to provide additional support for classroom teachers.       
 

 Provide comprehensive plan for ongoing professional faculty/staff development: 

o Professional in-services need to be more hands-on and subject matter specific. 

o Include more observations opportunities at other schools 

o Professional development programs need to be geared toward specific schools 

 

 Grade School to High School preparation and articulation 

o Pro-actively organize and attend meetings between groups of Catholic elementary 

schools with regional high schools to assure students are ready for the academic 

rigors of the high school environment in areas including, but not limited to: 

writing across the curriculum, critical thinking skills, advanced study and note 

taking skills, etc. 

 

 Optimize use of standardized testing to provide specific services 

o Identify the specific learning needs of each student 

o Utilize longitudinal data to track student achievement year to year 

o Meet individual student needs through:  

 Enrichment services 

 Skill development in areas of individual weakness 

 Continue to create individual education plans for students in need of                       

remediation or enrichment     

 Continue to emphasize the importance and practical value of strong writing skills. 
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C. Related Teaching and Learning Considerations:  We recognize that the focus is on 

providing an excellent educational environment and experience. An important part of that 

experience for each student is often discovered through the Visual Arts; Music Arts; and 

Extracurricular Activities.  To that end, the following are recommended for further 

attention and development within the Strategic Plan. 

  

 Visual Arts Resources:  Provide technology resources required to move the Visual Arts 

program beyond the traditional to today’s applications such as:  

o  computer graphics,  

o digitized artwork and digital photography  

o web development,  

o video production, etc. 

 

 Music Arts:   

o Explore additional music room conducive to singing and instruments. 

o Provide audio equipment for school plays and performances. 

o Consider larger stage and/or storage capacity to meet needs     

 

 Athletics and Learning:  

o Recognize and respond to how athletics teach self-discipline and character while 

learning teamwork, Christian Sportsmanship, dedication and responsibility. 

o Provide dedicated facilities, equipment, officials, coaches and coaching clinics  

 

III. Facilities, Resources and Finances - Stewardship  
 

While we note that the work of the Mission, Vision and Purpose Committee as well as the 

Teaching and Learning Committee are fundamental to the core life of Saint Isidore School, the 

task assigned to the Facilities, Resources and Finances – Stewardship Committee is vital to the 

ongoing and future ability of the school to operate, provide critical resources and assure an 

appropriate environment for excellence.   

Currently, the Saint Isidore School facility appears to be used to capacity.  However, the 

committee has looked beyond the obvious and believes there may be some creative short term 

solutions as well as the need to explore opportunities for expansion in the longer term, assuming 

enrollments remain consistent and projections verify the ongoing need for additional space. 

Note:   Each area noted in this section needs to be detailed, cost-identified, and prioritized 

during the first six-twelve months of the Strategic Plan implementation. 
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A. Facilities 

Based on surveys and discussions between the planning committee, faculty and staff and those 

closest to how the Saint Isidore School facilities are used, the following were identified as the  

issues and concerns that need to be addressed and addressed in any plans put forward for the 

benefit of the students, faculty and staff.  

1. Overall Space:  the primary facility concern is space – both the amount of space and its 

optimal utilization.  While enrollment and programmatic needs drive the assignment and 

use of most spaces, it is believed that an overall assessment and creative plan for how 

space is currently utilized would be a valuable exercise leading to at least some level of 

solution to what most consider a “space crunch”.  Specific spaces that need to be 

reviewed and addressed include, but may not be limited to: 

a. Library / Media Center  

b. Administrative Office Space – Guest Area 

c. Faculty Conference Room and Faculty Locker Room 

d. More Common Space for Student Activities 

e. Interior Revitalization/Updating (aesthetics) of Common Spaces 

f. Updating/replacement of windows in primary wing for energy conservation      

2. Facility renovations to allow for technology such as complete updates for infrastructure 

improvements suitable for wireless networks, internet access and other technology needs.  

Note:  Overall the committee believes the facilities are very well maintained and pointed to 

numerous improvements leading to a personal welcoming feeling at the school such as murals on 

the walls reflective of a Catholic school.   At the same time, the committee believes it is 

important to develop a three-five year facility plan in coordination with the Parish facility plans 

to assure maximum and optimal use of the parish complex for each ministry served – especially 

Saint Isidore School.  Within the plan it is important to delineate short term maintenance/facility 

needs from long term capital improvement. 
 

The committee also noted that, as a parish and a school we have tried to take steps to become 

more “green”. This includes recycling paper, milk cartons, used textbooks, etc.  The goal is to 

continue to expand this effort over the next few years using Catholic Social Teaching to be good 

stewards of the earth as our motivation.  

B. Finances 

Saint Isidore School operates from a sound financial foundation that has been demonstrated 

through an annually balanced budget and the ability to assist parish families in financial need 

with tuition assistance.  At the same time we recognize that we need to continually strengthen 
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our ability to secure the resources we need in order to assure an excellent educational experience 

that includes the use and integration of today’s technology and other learning resources.   

C. Tuition Assistance: 

True to our commitment that family finances should never be the reason a student withdraws 

from Saint Isidore School, we have an established “safety net” that consists of the following:   

 Common Good Scholarship Fund:  Established and funded via fund raising for the 

benefit of families in need.  In many cases, a family will first approach the principal or 

the finance director.  Sometimes the decision is made at that level to award $500-$1000 

from the Common Good Scholarship.   

 Diocesan Catholic Education Foundation: Application to the Foundation is highly 

recommended for families seeking assistance with many notices in weekly newsletters, a 

link on the website and hard copy applications in the school office as needed.  In some 

cases, a hard copy application has been sent to individual families who have applied in 

the past (with a letter explaining the process) if the principal or finance director sees this 

as necessary to help a family with the application process.   

D. Faculty Compensation: 

Teachers are paid according to the diocesan salary scale.  Recognizing that the faculty provides 

invaluable dedicated service at modest levels of compensation, the School Board provides a 

small annual stipend referred to as a curriculum stipend through the operating budget. 

Recognizing that there are limits as to what can be done, providing adequate and fair compen-

sation for faculty and staff needs to reviewed annually as part of our strategic plan program.     

E. Other Finance Considerations / Best Practices: 

Going forward the committee noted the following as important considerations and best practices 

to be initiated or sustained: 

1. Conduct an annual audit and share results with finance committee. 

2. Update/conduct an inventory of school equipment and fixed assets annually. 

3. Continue zero based budget approach to creating the school budget.   

4. Consider developing a policy and process to guide decision making regarding the 

award of scholarships. 

5. Continue to engage network of staff and volunteers well versed in technology, facility 

upkeep and improvement and fiscal management 

6. Continue practice of monthly financial review by the principal with assist from the 

School Board including setting of tuition by School Board after review and 

recommendation by a sub-committee of Board members, Principal and Finance 

Director. 

7. Continue practice of securing “best-value” pricing for purchases of supplies while 

seeking multiple bids for larger purchases, services or facility issues.   
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F. Stewardship / Development: 

 

Recognizing the number of fund raising activities to support specific programs or projects 

including an annual gala/auction event that provides $15,000 - $20,000 for a specific 

improvement each year, Saint Isidore recently engaged a Director of Development to grow the 

overall support of the school by increasing the amount of donations to the scholarship fund and 

endowment.  The Director of Development will also play a key role in assessing and improving 

the current program while seeking significant new funding to help provide for the implement- 

tation of the strategic plan through a major gifts program and eventual capital campaign.    

 

Similar to the strategic plan for the school, it will be important to develop and establish a 

comprehensive advancement or develop program plan with specific goals and objectives to guide 

the important work and success of the newly established Office and Director of Development.    

 

IV.  Student Life: 

Beyond striving for and expecting excellence in academics across the curriculum in every 

classroom, Saint Isidore School is committed to developing the personal talents, interests and 

opportunities for each student as the basis for shaping successful young Christian adults. 

 

Achieving this important goal in student life most frequently occurs through:  

 

 Personal attention provided by faculty and staff for each student  

 

 Parent interaction supported and encouraged by regular communication 

 

 Guidance and counseling program that helps identify and respond to the multitude of 

individual student academic, social and other needs  

 

 Range of athletics and extra-curricular activities to encourage student interests, develop 

skills and build community outside the classroom 

 

 Spiritual and faith formation experiences supported by a wide range of community and 

social service projects  

 

 Providing a safe and healthy (physically and emotionally) environment that is conducive 

to learning as well as the overall student life experience that leads to well-adjusted and 

successful young Christian adults. 

        

A. Enhanced Personal Attention for Each Student: 

 

Beyond the personal attention each student receives from faculty and staff both inside and 

outside the classroom on a regular ongoing basis, Saint Isidore School: 

 



 

10 

 

 Provides a licensed counselor who: 

o Interacts with faculty and staff to identify and work with children and their 

parents regarding specific challenges and issues 

o Observes and meets with every class monthly to provide better understanding of 

overall issues, student behavior and interactions  

o Directs COMPASS program that assists students requiring stronger organizational 

and learning skills. 

o Manages the Leadership Academy for upper grade students to help prepare them 

for the rigors and transition to high school and life beyond Saint Isidore School. 

 

This program has grown in importance and impact and is now considered an integral part of the 

school and not a luxury.  In fact, plans for expanding the program to include social work interns 

as well as further expansion of the Leadership Academy need to be put in place.  This program, 

in particular, provides excellent support and opportunity for all Saint Isidore students and has 

become an important, distinctive feature of the school. 

 

B. Encourage and Help Faculty and Staff to Attend and Engage in Extra-Curricular 

Activities: 

 

While recognizing the ongoing workload of faculty and staff in providing an excellent academic 

experience for the students, it is important to acknowledge the importance and impact of faculty 

and staff attendance at extra-curricular activities. The committee explored a number of ideas for 

encouraging attendance including, but not limited to the following: 

 

 Establish a committee to encourage, engage and coordinate representative attendance at 

various athletic and extra-curricular activities throughout the year with a focus on each 

member of the faculty and staff attending a minimum number of activities.  This will 

assure representation at each activity beyond the Principal and provide encouragement to 

the students and parents who look for and appreciate such representation. 

 

 

C. Encourage and Increase Student Participation and Recognition in Academic and 

Extracurricular Activities: 

   

Recognizing that there is already a healthy level of student participation, yet given the 

importance of the overall Student Life experience at Saint Isidore School, the committee 

recommends the following to encourage increase participation and recognition of students: 

 

 Continue formal and informal recognition of student academic and extracurricular 

achievement through: weekly newsletter, website, weekly envelope, large student 

gatherings Masses and other opportunities. 

 

 Continue incorporating and connecting activities to areas of the curriculum – especially 

social service projects. 
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 Offer attractive incentives such as dress down days or ice cream socials for certain levels 

of participation and achievement 

 

 Encourage participation in faith formation through specific service projects for upper 

grade students. 

 

 Establish a student life committee of students and a faculty moderator to design and 

develop a specific program plan to evaluate current athletic and extracurricular programs, 

explore new programs of interest to students and design plans for encouraging and 

growing participation in both current and new student life focused programs and projects. 

 

D. Continually Update and Strengthen Educational and Awareness Programs 

Addressing Negative Social Issues Impacting Students such as: Bullying; Drugs and 

Alcohol. 

 

Saint Isidore School readily recognizes and addresses the challenges faced by students and 

faculty today with critical issues such as Bullying, Drugs and Alcohol, among others. This is an 

area that continues to evolve and impact many students and families at schools of all types and at 

all levels of education. Saint Isidore addresses the issues rapidly and aggressively with school 

leaders, faculty and staff, parents and external professionals to assure student benefit from the 

most current and effective programs available. 

 

Recognizing that the following programs or steps are currently in place we also recognize these 

need continual evaluation and adjustment to address related rapidly shifting issues and concerns. 

 

 Drug and Alcohol Education:  Project ALERT (replaced DARE program) addresses 

issues of Drug and Alcohol use and abuse is provided for the 6
th

 and 7
th

 grade with the 

issues also addressed in 7
th

 and 8
th

 Grade through coursework in Juvenile Law.    

o Consideration should be given to introducing drug and alcohol educational abuse 

programs at 5
th

 and 6
th

 grade levels. 

 

 Bullying and Cyberbullying: Given the growth and access to technology along with what 

some see as behavioral shifts driven by “imitation” of television and movie modeled 

behavior and a general societal decline in respect toward each other, the traditional issue 

of bullying and the more recent issue of cyberbullying are very real and must be 

responded to through education and action by Saint Isidore School.  Already the 

following are in place and need to continue and be evaluated for effectiveness and 

adjustment to assure the most effective program possible. 

 

o All classes experience three lessons in the “culture of compassion” offered 

through Alexian Brothers Anti-bullying program.  The program is designed to 

address the issues quickly and with an understanding that all students are part of 

the solution. 
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o Peace Works Program – Health and Wellness offered to 6
th

 – 8
th

 grade.  A new 

curriculum for teaching Health and Wellness has been developed addressing all 

social and emotional standards. 

o Faculty Awareness:  Faculty are provided ongoing education regarding bullying 

in particular to keep up with changing social meeting and technology that may 

impact the spread of bullying upon student lives.  

 

 Relationships: The newly implemented Family Life (replaces Quest) program, provided 

and required by the Diocese of Joliet, focuses on relationship topics including: 

abstinence, healthy dating, marriage and relationships.   

 

 Discipline Review: The faculty continues to review existing discipline policies related to 

bullying, alcohol and drug abuse, and related issues to assure they are consistent and up 

to date with the realities of these issues in today’s environment.  

 

Note: The school Social Worker is involved in all of the above topics and parental discussions of 

the topic are included as part of homework assignments.  Saint Isidore’s program and ongoing 

response in these areas are in keeping with and in response to the Social and Emotional 

Standards set by the State of Illinois, Diocese of Joliet, and, most importantly, the standards of 

the Gospel message.                    

 

 

E. Faith Formation - effectively expressing the Gospel Message through Social Service 

and other Faith/Community Building Programs 

 

Beyond learning the tenets of our faith and coming to know and emulate the life of Christ 

through the curriculum, Saint Isidore School extends this important work outside the classroom 

through a number of programs, including: 

 

 Helping the homeless and less fortunate through providing hands-on assistance with the 

Diocese of Joliet sponsored PADS program, Feed My Starving Children program and 

Hessed House.   

 

 Formation of Faith Families that consist of 2 students from each grade level and a faculty 

or staff member who conduct service projects four times per year. 

 

 Adopt a Family program that finds Saint Isidore students providing specific assistance to 

families in need. 

 

 Teachers help identify and establish service project activities based upon curriculum 

utilizing a blend of new and previously successful programs or project ideas.  

 

Going forward, Saint Isidore School should work to expand this important are by considering: 

 

 Expand entire school service projects beyond those conducted by the faith families 



 

13 

 

 Expand Healthy Foods for Healthy Kids program. 

 

 Connect projects more closely to curriculum to reinforce learning and encourage 

enthusiasm for the projects 

 

 Set specific service project goals for upper grade students.     

 

F. Cultivating a Culture of Ethnic, Cultural, and Overall Diversity 

  

A hallmark of Catholic schools is that of being warm and welcoming to all.  Saint Isidore is 

certainly committed to diversity and believes that, overall, the school responds well to the many 

challenges and issues related to diversity.  Current programs or practices in place as well as those 

to be addressed in the plan to support diversity include: 

 

 Faculty Awareness and Diversity Training:  In September, 2012 with an initial focus on 

Hispanics, the faculty began participating in a training program through the Diocese of 

Joliet to learn and understand Hispanic Devotions, Catholic social teachings in older 

ages, and experiencing differences and understanding that some simply have less through 

service projects. 

 

 Further training and programmatic support for existing cultures and new cultures in terms 

of discipline, expectations, lifestyle, economic differences, etc. need to be developed. 

 

 Consider implementing the ACE program from Notre Dame University that is currently 

being used at some schools as a pilot program. 

 

 Understand that Saint Isidore Parish has a large and growing Hispanic culture that is not 

reflected in the overall school enrollment.  How can school best encourage and welcome 

enrollment from the Hispanic Community?  

 

 Introduce Spanish into the 3
rd

 – 8
th

 grade curriculum – encourage more discussion about 

holidays and cultural differences.  Keep balance between parent/student involvement and 

the school driven celebration of various culturally inspired celebrations 

 

 Establish a Faculty-Parent multi-cultural committee to improve multi-cultural awareness, 

sensitivity, and celebration.  Engage parents of various cultures in teacher-education, in-

service projects, marketing insight and as resource contacts.   

 

While the above refers to the programs and future steps for the school overall, the following 

reflects current practice and future plans for recognizing and responding to educational 

differences among Saint Isidore students: 
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 Provide welcoming place for bright, mid-range and struggling students with certain 

educational accommodations supported by on-staff Speech Therapist, cooperative work 

with School District 93, and specific faculty professional development to learn techniques 

most effective strategies to help these students. 

 

 Continually seek best way to identify and value the differences between students 

including, but not limited to: financial situations, home environment, academic ability, 

physical skills and talents, etc. 

 

 Effectively identify and respond to students with special needs 

 

 Provide differentiated academic program beginning with 5
th

 grade math and language arts 

(LRC program) 

 

 Avoid weighting of grades on report cards to differentiate for future grades 

 

 Recognize exceptional achievement at Commencement through President and Leadership 

awards rather than a Valedictorian       

 

Recognizing that Saint Isidore School responds well to the needs of the academically challenged, 

going forward there is an equally important need to develop programming to support and 

challenge students capable of exceeding expectations academically. The exceptionally talented 

and creative students need to be challenged to the highest levels of achievement.   

 

  

V. Communications – Enrollment/Admissions: 

 

Saint Isidore School, similar to most Catholic Elementary Schools, depends upon the tuition 

derived from a steady stream of new incoming families and students, while at the same time 

retaining our current students.  Given the overall decline in the number of available children 

from families who have traditionally chosen a Catholic school education and the increased 

competition from well-regarded various public and/or charter school options, it is more 

important than ever before to have an aggressive, effective, customer – service driven 

communications and enrollment program in place. 

 

With that in mind, the planning committee explored a number of strategies and recommends the 

following for further discussion, detail and implementation: 

 

 Develop and encourage a culture that acknowledges “it takes a village” to 

successfully recruit and retain strong, optimal enrollments.  Effectively creating this 

culture requires implementation of strategies including, but not limited to, the following: 

 

o Expand role of newly hired Director of Development to include Enrollment 

Management responsibilities for designing and implementing programs to meet 

specific goals while engaging the entire community (village) in the process. 
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o Engage current families in promotional activities such as poster/flyer distribution, 

posting yard signs advertising school, etc 

 

o Encouraging joint marketing regarding benefits of catholic education with other 

diocesan schools via advertising (radio/newspaper/web/banners, etc.).  

 

o Promote financial incentives for referrals of new student families. 

 

o Encourage parish priests to promote benefits of school at mass and parish wide 

events.  Feature school students in liturgical preparation, serving, singing, etc. at 

specific Masses each month.  

 

o Engage parent representative from each grade to make follow up phone calls to 

visitors and phone-in inquiries.   

 

 Create a buzz with word of mouth and website marketing. 

 

o Create and maintain the Saint Isidore School brand that clearly reflects the 

mission and impact of the school. Consistent visual, graphic, written and spoken 

messages across all areas of the facility, materials, signage, posters, email 

signatures, clothing, promotional items, etc.  

 

o Revise and regularly update the website to be more sales (customer friendly) 

oriented for potential new students instead of informational driven for existing 

school families. 

 

o Include parent, student & alumni testimonials on website and at mass via posters, 

bulletin inserts and messages 

 

o Update website with regularity – monthly review and update. 

 

o Create a parent committee to focus on communications and enrollment efforts. 

 

o Create bilingual marketing materials to encourage all to consider the school. 

 

o Design targeted marketing strategies with flyers, postcards and other outreach 

strategies to area residents   

 

o Tell the story of recent student successes at high school and college. 

 

o Regular notices of upcoming events in parish bulletin. 

 

o Encourage parents and students to display St. Isidore on car decals, bumper 

stickers and wear clothing with logo on a regular basis.   
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 Establish a “contact protocol” for identifying and engaging interested parents. 

 

o Create an official step by step plan from the time a prospective family calls in to 

the financial decision. 

 

o Include a follow up protocol and a questionnaire asking why they chose or chose 

not to send their child to Saint Isidore School. 

 

o Maintain a database of interested families that chose not to attend the school for 

two years following their decision. These families need to remain on school 

communication list and be personally contacted to determine any ongoing 

interest. . 

 

o Conduct customer service training for school receptionists, faculty and staff. 

 

o Maintain a database of the families with recently baptized children from Saint 

Isidore School as well as other regional parishes without a Catholic school. 

 

o Maintain or assure access to the Saint Isidore parish-wide database to allow for 

direct communications advancing the mission and seeking support for the 

important work and student outcomes of Saint Isidore School.  
 

Note:  Other strategies will likely evolve as Saint Isidore School establishes an Enrollment 

Management Program Plan with the help of the newly hired Director of Development. 

 

  

VI. Commitment to Continuous Improvement 
 

Saint Isidore School recognizes and embraces the importance of its commitment to continuous 

improvement in all aspects of the school and in support of advancing its mission.   This is also 

viewed as an opportunity to keep the strategic plan alive, evaluated and in line with the vision 

and expectation for Saint Isidore School.  Achieving this goal requires us to: 

1. Re-design the School Board Committee structure to align with the six Strategic Plan 

sub-committees to assure continuity of planning, implementation and evaluation.  

 President  

 Vice- President (Parish Council Liaison) 

 Secretary 

 Marketing and Enrollment 

 Facilities and Finance 

 Technology and Advancement 
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 New Family/Student Life 

 Vocation and Catholic Identity 

 Strategic Plan and Legislation 

a. Continue focus on developing, implementing and evaluating the Strategic Plan 

b. Affirm, adjust and approve the strategic plan for the coming year at the May 

School Board Meeting each year with new School Board Members present. 

c. Encourage and engage parents in the committees and ongoing work of the 

Strategic Plan each fall. 

2. Continually Communicate and Strengthen Parish/School Relationship as a Ministry 

of the Saint Isidore Parish Community. 

a. Provide an active communication program and link with the Parish Council 

b. Implement program of Saint Isidore students “owning” three or more Sundays per 

year as a highly visible sign of the presence and impact of Saint Isidore School. 

3. Assure Optimal/Capacity Enrollment to assure adequate fiscal resources and 

utilization of school facilities for continued excellence in programming, balanced 

budgets, and other identified priorities of the Strategic Plan.      

a. Establish systematic communication program with baptized children and families 

of Saint Isidore Parish and other area parishes without schools in support of Saint 

Isidore School, including, but not limited to, strategies such as: 

 Semi-Annual Newsletters to Church Families highlights the activities, 

opportunities, importance and impact of Saint Isidore School.  (one 

focused on older grades and the other on the younger grades) 

 Connect with Religious Education students with welcoming messages and 

invitations to discover the advantages of Saint Isidore School. 

4. Assess the overall effectiveness and outcomes of the Office of Development in 

achieving its goals in support of the ongoing (annual), major gift and endowment 

goals to help support the full implementation of the Strategic Plan.  

a.  Utilize the annual school budget process, in coordination with the Director of 

Development, as an opportunity to assess the role, capability and effectiveness of 

the Office of Development to support the student enrollment and fiscal goals 

established for the next year. 

b. Provide the budgetary support required for the Office of Development to achieve 

its goals in support of student enrollment and philanthropic resources. 
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5. Overall Commitment to Best Practices   

a. Share, discover and learn through continued best practices implemented at Saint  

Isidore School as well as other schools throughout the Diocese of Joliet 

b. Provide opportunities for professional Board Development or retreats centered 

around best practices for Catholic elementary schools 

Implementation and Next Steps: 

The Saint Isidore School Board and Principal, with the support of the Pastor and Parish Council, 

has wisely shared, encouraged and engaged the community in examining its vision for the future.  

At the same time, the planning committee recognized the challenges ahead and has outlined 

well-thought out strategies throughout this plan to meet and overcome the challenges in order to 

realize the vision for Saint Isidore School.    

As noted in our Commitment to Continuous Improvement, the Saint Isidore School Board has 

been re-organized to align with the six Strategic Plan sub-committees to assure continuity of 

planning, implementation and evaluation.  Upon approval of the overall Strategic Plan by the 

School Board, the next steps call for implementation to be guided and assisted through the six 

sub-committee areas of the School Board.  This will take place through ongoing discussion with 

the Principal and administrative team to clearly assign responsibility, timelines, anticipated 

outcomes and adjustments for each priority and strategy outlined in the plan.   

 

SUMMARY 

Saint Isidore School, through the implementation of this Strategic Plan, seeks to strengthen and 

further develop its excellent reputation as a leader among Catholic elementary schools in the 

Diocese of Joliet and beyond.  The process and work of dozens of volunteers in examining each 

area of the school by identifying key issues and offering prioritized strategies for improvement, 

reflects untold hours of research, discussion and presentation of results.  The document provided 

here is considered the base Strategic Planning document that will be viewed, reviewed and 

adjusted as the School Board, Administration and others dutifully digest its meaning and 

implications.  In doing so, each area and recommendation will need to be further detailed in 

terms of the person or committee responsible for implementation, revenue opportunities and 

expenses related to implementation, a timeline for implementation and a process evaluation the 

level of success achieved through the recommendation. 

The good news is that Saint Isidore School sets out to implement this Strategic Plan for 2013-

2016 from a position of strength with the opportunity to grow stronger.  The even better news is 

that Saint Isidore School is led by and supported by talented, dedicated and caring people at all 

levels determined to provide nothing less than an excellent educational, spiritual and growth 

experience for the children served through the mission of this school…..    

Teaching the Heart of the Matter          


